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Executive Authorlty Statement

The country is gxperiencing unprecedented challenges from COVID-15 - the Coranayirus pandermic, that could rewerea
develchment gaing for the country. The pandemic has impacted human capial. Ivellhaods, lsaming and futura

praduclivily.

FARE —Cov-3 (COVID-19] outbreak haz impacted the economigs of the word and the country negatively. The budget
raview in Oclober 2020 hag shown that. the Mational Treasury expects 2 GDP growth of Z.6% in 2021 FY and anly
1.58% In 2022 and 2023,

Funds have been re-prioritised towards social grants and health care provigion, in light of thls pandernic. Thara heve
bean budgst cuts across governmeant Instiiuticns in order to accommodate Parsonal Protective Equipment (FPE a),
Governmant has also axtendad te Academic year [0 [nsttutlons of Higher Laaming in meponse of this pandemic

Comprahansiva maasuras have alse basn implamantad to aviid the sleadown an scanemic growth. The emphasis

now ie on the need to use tha aituation 1o farge the new economy in a new ghlobel reality

The 202122 Annual Performance Plan of the Mational Student Financial Aid Scheme (NSFAS] takes into coneideration
tha envimonmantal and e economic challengas within which the inetitution is operating undar ardd @ims 1o address
and manage the situation.

Far tha gixth administratlon, governmant has Manified sevan prortles frem the Stta of tha Netion Address deliversd
in parlisrmant in Jura 2018, The Matianal Student Financial fd Scheme {MEFAS) cortribules o pricnity 3; Educatlon.
Ekilla &#ngd Hesalth.

Its wisiars is to anable atcess to public universlties and Tachnlcal and Yosatlonal Edueetion end Training (TWET)
collagse through financial aid o studants that ara financially erd scademically elighls.

The: Arnual Pedannance Plan defiies ihe Gutcomes. Outputs, kay pedfarmance indicators (KPla) and targets which
will be utilisad to mMeasure performanca. This decument alka dentifiss the funding required o achieve the stated

aulcomaes.

The Anfual Pedermance Plan sete out priorles for NSFAS In a manner that emphasizas the autcomes-orentated
manitonng end ayvaluatkin apprassh of iMhe Presidancy and has basn guided by:

MSFAS Aot (Act S5 of 19897,
Mationat Skills Development Srategy (MSOS) 1L
- Ywhite Pepar for Post-Echocl Education and Training;
Continuing Edwsation and Training Act (At 18 of 2008);
Mational Development Plan;
Mic-Tenn Strategic Framework: and
Cther mdavant kzglelatons, regulatlons, polkies and the changing post-schoal anvironmeant inwhich NSZFAS
CpErahss.
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Thig Annual Performance Pran outlnes & dlsclplined approach te supporting the angoing tansformatian of NSFAS by
cantinuling to build on the fourdatian that las bear lBid evar the pas years, R i based on the twg strategic goafs gquiding
tha eritity' s atrateqgic direclion. namehy:

Goal 1: An effective, efficient and ransparent public entity in providing student financlal aid
Goal 2: Increazed acteas to higher education through an improved student financial ald enviranrnent ta pacr and

warking-class

In delivering the oulcomes set out in this plan, HSFAS will be working with relevant stakahaldars which share ite
dedicatlon to previding 2e0ass ta highar aducation and iralning.

Or. Bonginkogi E Mzirmande, MF

Fa ;, oo BIONANINE]

Minister of Higher Education, Science and Innovation
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Actcounting Authority Statement

A bleck swan event, Cavid-12 hit the world and changed our normal ways of oparatiens. Thia hea impacted on the
aducational programme and the dalvary Iharaof. Remeta ways of lBaming had to be adoptad due te challenges ralated
to GOWID-18 pandamic which had negetivaly impacted feca ta face ways of keaming, Further to thal workplcas
could n presume, and mazsive gatherings were nod allowed due to the lockdown restrictions and a reduced number
af the workforee enforced by Mational Government.

In response to Covid-19 pandamie; the National Studert Financial 8id Scherme (MSFAS) adivated a business
continulty plan. The busingss continuity plan was implemented ta facilitate conlinuaus funding ta siudents. resalution
af studant epplications queries, processing af appesle and general gegigtence @ institulions using virtual platforms to
adminieter funding. MSFAS had {0 lizige with itg internal and extemal stakeholders onwitual platforms.

MZFAS has established & virtual contect-centre for operations during the lockdown. Tha public entity remainesd fulhy
funclional and accessible through these platfonms 10 ensura that shudents Ingquiriss ara sfanded 1.

Tha Watlanal Studant Financial Ald Scharme (MESFAS) will sortinue i deliver on #s mendate with the vizion of praviding
firancial aid to sl eligbla public University end Technicel and Vooatipnal Educaticn and Trainlng [TVET) aalkga
gtudente fram pogr end working-cleas families.

The achiavamants of MSFAS in tarms of preowviding loans and burseries ara remarkeble and represent BUGCo®ss in
terms of Gavemmenf'e redrass agenda. 1 s also an axample gf best practice in prometing the accose of previausly
disadvanteged studenls infa higher education.

The perfamance of N3FAS in achieving the geal to provide access is remarkable, givan the incresse af kans and
bursaras swardad for poor academically efigible studsnts incraasing substantially from Rdd1 million asgisting 29 176
students in the 1989 ecademic year to R3T billion aseistng 246 270 TVET College students and 333,767 univarsity
studente obteining financisl aid in 2018 scademic yaar. Tha increeee in the number of audentz funded in TVET
colleges is in ling with the White Paper for Peat-S3chool Education and Training, which states that the Depantment of
Higher Education, Science and Technology ([QHEST) priarity is te strengthen and sxpand the public TYET colleges.

After the fee-frae education pronouncement an 1& Dacember 2017, Gavernment has made avallable significant
funding to catar for gtpdente coming fram the poer 2nd the middle-class families. Govemment has sat eside maore
than R37 billion forthe nex three veara (o ensure that prospective stwlents from poar and working-clesa families with
8 combinad househald Income of R350 Q00 per annum hawe accest to highar educetion and training. This iz 2
magslya inwastrant In student support and an Important pollcy af gewarrmest to seppart and transfom e highar

#ducaticn and fraining system and scciaty.

Degpite the initistive of the fee-free education by the South ATizan Govemment, NEFAS perfomnence and financial
pesition has regressed as affimmed by the Auditor Generafs repart during 20120526 financial yaar. The Board and the
Evecutive officer have been appointed te slesr MSEAS tewards good gowemanca in an effort of stabilising the
Instifatian aed irapreving aodit auldsrmnses .



The 2021722 Annual Perfoimancs Plan has bean revised in arder 1o sddress the audit findings and the challenges
that the entiy |5 faced with in &n affor of impraving the financial and performancs saviranment of the ingtitution.

A revigw of NEFAE business propesses s in progress in order @ pravids advica to the Minister an ths fudure
dengloprmarit of the anfry.

| arry confident that tha NEFAS will addresa the matters raised in the Report of tha Auditor-General and will reposttion
itsall 1o provide afficient and effective financial aid 10 students through the studert-cenfred modeal.

kir. Errezt Bhmsa
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FART A: OUR MANDATE
1. CONSTITUTIONAL MANDATE
Tha Canetitutian of the Republic of South Africa, 1996

The Bill of Rights of the Constitutlon of the Republic of Jouth Afrlea Act (108 of 19856) states in section 29
(1) [a}: "Everyone haz the right... ko & basic education, including adult bagle education; and be further
education, which the state, through réasanable measures, must make progressively available and
actessibe,"

MIFAS contrbules to the attaitment of the rights deecribad in esction 28 by proeviding financial ald to studanis frigm
poor and working-class famikes. NSFAS ensbles thesse students to access post-schoal aducstion, therebwy
redrassing 1he results of pest racially discrimingtory laws and practces. The mendate includes the recavery of
sludent lkoans end raising funds for student loans and borsarles.

The corg objactlves of the Malional Student Financiel Aid Sgheme are hased on lbe following conatitutional
mandata:

i} The Constitution of the Bepubllc of South Africa, 1996

MEFAS wes astablished eccording to the Mational Student Flnancial Aid Scheme Act [Act 56 of 1902
8e amenged) and incorporated TEFSA (Tertlary Edusation Fund of South Africa) from 1993 to 2000,
TEFSA was the primary nen-proft cormpany in tarme of Sacticn 21 of the Companlos Act and cepaed
10 operate in July 2000, Al axislineg loans on the TEFSA booka were transfamad 1o NSFAS.

The Censtitution of the Republic of South Africe, (Aot 108 of 19968} alsn astabliches twa ke bodies tha
play an ovarzigh! mole cver MIFAS. The Portfolio Cormmittess an Higher Edugation and Tralning is
estaklished by 1he nules of the National Assambly as anshrinad in Section 572} {a). Tha Committaa is
therefore an extension of the Maticnal Assambly ard darivas its mandate from Parllament. The Select
Commiltes ot Educatan ard Redraation is 3 Committas of the National Counell of Provingss (NGOP),
Functlens of thls cammites amonget athers are to menitar the financial and non-finengial pefomance
of governmant departments and their entities (o 2naure that natlenal abjectvea sre meat,

i} MSFAS Act b6 of 1999 as amended; & established to provide the followlng;

« Pravida Icana and buraares to eligible skudenis;

v Daveldp ofiterla and conditions far the granting of loans and bursarles te aligible students in
cansultation with the rminizter of higher educaticn and training;

¢ Ralse funde;

¢ Recover loans,

s+ Maintsin and analyse a database and undarteka research for the better utilsation of financial
2SOl G,

s Adviging the minlster on mattess mlating o finenciel aid for atudents: and

=  LIndenaking ather funclions aselgned to |t by the NEFAE eot &6 of 1999 a8 amandad or by the
Minister

Blrage



2.1

ill)

Following varices Ministerial reporls and tagk teanms ower the past few years, the nead forthe NSFAS
Act ta be reviewsad has been recognised by the DHET. A task team was put Mpface to cansider the
critical changes 1o 1he A thal reads to be made. The:s changes hed 1o be in line with key
recommendations fram the MTT report and the NEFAS practicas, evclved owar time end in response
to changing neede within the sector and cedified through rules produced by NSFAZ.

Fallenwirygg the fos-fras aducation announcamant, tha Minstar of Highar Educstion 2nd Training
publishad regulatians in the {Gavemment Gexatta Val. B31, Mo, 413901} 10 the NSFAS Act far public
comment which confirrmg NSFAS's mandele, in congultation with the Minister (Govemment Gazatls
Yol B34, Mo, 415542) in that it may determine and revise:

- grikeria fpr eligibility for financiel eid; and
- sl disferen] eligibilihy griteris for different forma of financial sid.

The regulatons abbe expand NSFAS's mandate 10 Include:

- Entering inte FPublic Privata Parmerships (FPPE] ko enable MSFAS fq extend, and'or sdminister,
andfior esaver bans gramad far financial aid; and
Meking payment of such amourt of the foan or bureary = ia et payakle Lo the insttution, to the
bamower ar bursar or o0 the approwed senvice providar far paymant ta the barrgrer or bursar.

UPDATES TO THE RELEVANT LEGISLATIVE AND POLICY MANDATES

Leglslative mandate

The legislations autlined below make provigion for govemmert planring, moniloring of performanca,

reporting and evaluation,

it

Public Sarvice Regulations, 2016

Chapter 3 of the Public Sarvica Ragulations pravides requiremente far the preparation of Strategic
Plana, Annual Reporte end the Service Delivery Improvemeant Plan. Regulation 25 cutlives the
requirements for the develcpment of Strategic Plane end related reporting ayatems. Reguiation 21
makes provision for the develshment, tabling and submission of Annual Fepors. Regulation 33
provides the requirements of Service Delivery Improvement Plans which must ba infarmad by the
Stralagi Flans.

The Republlc of South Afrlca (1997} Higher Education Act, No. 101 of 1987 aims to:

1 Fegulste Highar Educaticn;
. Proavichs far the establishment, compasition and fundicns of a Coundil an Higher Educefian:
Pravide for the establishment, govemance and funding of public higher education insfitutions;

Provide for the eppaintrnent ard functions of an independent aasessar;



' Provide for the regisiration of private higher aducation institutions;
Provide for gquality assurance and quality peamation in higher education; and

Provide far transiticnal arrangerments and the repeal of certain laws,; and to provide for metters
dannestad thardwith.

[[[F} Contlnuing Education and Tralning Act, Mo. 16 of 2008 alms to:
- Enebla etudaris to scquira-

¥ The necessan knowledge;
* Practical skills: and

#  Applied vocalional erd cocupeliaral compelance; and
«  Provide siisdents with the necessany atirlbutes required for-

¥  Employment
= Entry to 2 particular voration, occupation or rack; ar
#  Entry into a higher education institution.

Tha Act spplies to sll aducation instilutions which hewve bean eaiablished ar declred a
public college or regislersd 53 & private college in terms of this Act.

iv] Puldic. Financta Manafgement A 1 of 18838

Ag a publle satity, NSFAS |= alzo sublact to tha Publle Financs Managameni Act {PFNA), Act 1
of 18549, in terms of which NSFAS is listed a5 & Schadule 38 public anfity, The NSFAS Act
epecifiea that the board must manega, govern and edminiater NSFAS. The Act requires the board
o egtablizh a five-member board executive commitee and 8 bear finance commiites. NSFAS
is listed a5 @ Schedule 3A nalional public enlity in 1ems of the PFMS. Thase antiies ere
axtanzsions o 3 department with the mardate ' fulfil 3 spechic sconomic or social regpongikility
of govarnmanl Boards of public entilias hava cansidérable fiduciary raapeneibility including the
“resaonabda profeclion of tha esests end recorda of the public entity™ and preventlon of “any
prejudics to the financial intereete of the alata®,

¥l Treasury Ragulations, 2005

The Treesury Regulations outlines the requirernents for the development and submission of
atrategiz Plans, as well a5, related gquartery peffomance reporting. In addition, Mational
Treasury Mote 33 of 2011 regulates the development of 3rateglc and Annuel Perfarmengs
Plans acoording te the famework for Stratagic Plans and Arnual Perfarmance Plang.

0| Fapw



¥l Fubllc Audit Act, 2004 (Aot 25 of 2004)

This Act assigne tha suprema audiling function to the Auditor<Sanaral, which includee the
audiling of the adminietrationa of public antities. Audit reporte o @il eniities are {abled in
pariament.

viil  Matianal Gredit Act (Act 34 of 2008)

MSFAS is subject 1o the Matichal Credit Act (MCAY (Act 34 of 203}, which requires all credit
providers o regleter with the Mational Credit Regulakor (NCR). The NCA pravailk over all cthar
kagislation daaling wih the proviskn of credlt. NEFAS & registored a5 a credit providar undar
reqigtration number NCRP 2655,

22 Policy Mandate

221  Governmant prigrities that NSFAS conlribubas to ag por the 2019 Stabta of the Nation Addrass

[SONA]
PRICRITY | DESCRIFTION CONTRIEUTION |
Priority 1 A Capable, Ethical and Devalaprnental State Indirect
contrbutlon i
| Priciby 2 " Econemie Transformation and Job Creation | Indirsct '
coniribution
| Pricrity 3 | Education, Skilks and Health | Direct contribulion |
"PHority 7 | A Better Africa and World | Indlrect |

Lty (g [+ TNy

222 Hatlenal Developmeant Plan — 2030

Outzorrws of the NDP which HSFAS directly and indirectly contributes 1o:

iuﬁﬂé [ DESGRIPTION CONTRIBUTION |
"Outcome § | Skilled and capable workforce to support an | Indirect contribution |
inclusive graywth path.
" Owutcome2 | Further and higher education and tralnfng Diract contribution
Athat allowe people to fulfil thelr potential. An
sxpanding higher ed ucaticn sactor that boosts
Ingomes gnd produgtivity end shifte Sooth

Africa iowards a knowledge-based econonmy. |

11 [Faxe
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224

The Mational Development Flan [MOF) - 2030 providas the palicy framewgrk within which NSFAS has
develped its strategic plan. It detail the challenges that the counliry is fating as well ag the strategic
chuices that muost ba made to create a better life for all South Afficans.

The MDF provides extensive detzil on the ning challenges facing Sowth Africa, emongst these and of
particular importance o NSFAS is the challenge that *The qually of school education for black peapls
is poor”. As & response 1o thase challengas. the HOP ains 0 eliminsts pavady and reduce inaguality by
2080 by

- Faiging empleyment through faster sconamic g rowath;

+  Improving the quallty of education, skilks development and inncwatlon, and

+  Building the capability of the state to play a develchmental, ransfonmalive role,

On improving education, skills development and innovalion. the NDP further provides & broad framewark
for stuchant finareial 2id in South Affica:

(il Funding for qualifying students
‘Provide all sfudonts wiwo gualify for the Naleeal! Sludend Firancis' Aid Scheme wifh eaoogs o
! fiendimg throagh deans end bursaries fo cover thy cosfz of tuifiog, books, acoommadation amd
e Vg expenses’,

[ii] Caollechions
"Tie Makonarl Siudant Finsincial Aid Scheme. .. ahowld be recovarad fAmoegh srrangemends uih
the South Afdcan Revenue Service’,

Palicy Frmamawcrk for the Govemment -Wida Monitoring and Evaluation Systemn (GYWME) [2005)

The Frameawoark [dentifies programme peformance infomnation s ohe of e dala tarrEine undar pining
GWME, fesusirg en irfermatian that 15 collscted by govemment Institutlons in the course af fulfilling their

rmendatae end implamanting the pelicies of gowamment.

Framawerk For Managing Programme Parfermance Informatien (FMPRI) (2007

The famewotk outines the key concepts in the design and implementatoan of managemant eystams ta
define, collect. mport and use pedormance infeematon in the public sector. Thie framework stipulstes that
perfamnanca informetion is eseential ta focus tha etlanlion of Ihe public and overaight bedies on whether
public ingtitutiona are delivaring velue for manay, by comparing their paformenge gasinat their budgets ard
servize delivery plans and 1o aled managers 1o areas where Comective meagures arg requlred.

12 |[Faugne



225 Thoe Medium-Term Strataglc Frameswork

=  The Mediym-Term Sirategic Framework (MTSF] is Gowvemmant'e strategic plan for fhe 2030-Z025
glzctorel temn. It reflects the cormmitments made in ihe eleclion manifesto af the governing party,
Including the commitment te implement the HDF, The MTSF eele out the aclions Government wil take
and targets 1o be achieved. It akeo provides a fremewark oe the cther plang of national, provincial and
local gavernireent,

«  Tha MTEF zats targeds on the achievement of the NDP goals over its S-vaar perlod For each of 1ha 14
outeamas. Table 1 below shows the three BTSF targets set for the DHET for which MEFAS i
raspansible for implementing as part of outcome S daediverables,

12 |Frce



The following teldes indlcate the DHET MTSF {argets which NGFAS is responsgl|ble for:

WTSF Outrome Prionty 3; Education, Skills and Health

Ma Indlzabar Basaalne 2020021 Targets 2021722 Targele 202223 Tergels 2023724 Targets
Ty iﬁ&ﬁum-:gf?_ganml S
ideER m new
furiders far quaitylng oo — — — —
Etudznbs it ydar
o Amoumsof fhds —
s el per  FSS1.5m R3E6.4m Ra25.5m R439.3m REET.Zm
acadermic year
Impact indicators
o Impect Indicator Basaling A020{21 Targets 2021/ 22Targeln  2042/F3 Tamats HEE S Targel:
3  Mumbc of TYET 248 2T per 20T 400 per N0 F0per 379 BB pr 3465 25 per
college sludsnte snnam NG annum annum qualifying annum qualifying Bnnum qus:freg
recening funding and qualifying L L =t MG and MW and
thraugh WESFAS Rizppart191 MW And Rep1191 TWET Fapai191 TYET Faporti 87 TWET
burearies snnuelly  students Report £ sludants awandsd studants awardad Etud=nie
awerded TWET aiudents buresrisa by 31 bureeies by 31 awarded
bursar-es In aws-ded Rach EiEl March 2021 bursaiiss by 51
fha 2015 Eursaries by 31 [dependent on idepandent an Merch 2022
academic yasr  MWerch 2318 gvaiable funding gwailabla funding [dEpenhen; gh
sdependent an awailable furding
awai ahks
funding!
8  Muinber of 303 TET (2015 478 EGSelgisle  A2T BSY elgible 431 413 @Gk 434 553 aligibla

uniwsreity studsrte
recehdng  funding
thraagh MEFAZ

burearies snnually

ACASRMIC yaar)

students setEining
finencial
agclgtance
annually frarn
201G

acadkemic year

sludents cirEining
fingrcial saekEtsnce
annually From 2920
ACAHTIIC Yyoar

students obtaining
iinancial asalatanos
annualky rk 2021

AGAMIL yEaAr

aiudanta okdzining
Tedncal axsskros
annually fom 2022

Acsdemic ysar
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3. UPDATES TO INSTITUTIONAL POLICIES AND STRATEGIES

3.1 MEFAS policies are a9 follows:

DFZA - Incenthve Pelley Frannework for employees on salary leval 1-12
OPEA - Detamniration on leave of ebaence

DPS4, - Sacondmenl Palicy

DPEA - Detarmination on Long Servics Recagh fion

DPEA - Determination on working Hime

N3FAS - Becruitment and Seledion Paley

MSFAS — Remunerstion — Travel and Subsistence Allowance

MSFAS — Employment of 3taff — Relocation Policy

MZFAS — Employment of Steff — Pecple with Disahilities

WNSFAS — Staff aducation, Training and Devalapment Policy

MEFAS — Employment Ralatians Policy

MEFAE — Parformance Managemert Polley

H3FAS = Employment of Staff = Employvment Equity Policy

HN3FAS = Employment of Staff = Employvment Eelatons = Sexsal Haracemeet Palicy
HSFAS - Emplyvee Relations — Emplyee Assistance Programme Podley
HEFAS - Employes Relstions — Subetanca shuse Folicy

HEFAS — Remunaratian Policy

MEFAS — Privata work Policy

HEFAS - Callphone Alkwancs Pelicy

MEFAS - Supply Chain Managsmant Palicy

MSFAS = Perfontsance [nfermation Management

MSFAS = Student Funding Policy

MSFAS - Palicy for the funding of students with digabilfies

OHET Bur=ary Fulea end Guidalines for univereities

OHET Bureary Rudes and Suidelines for TWETS

MEFAS Eligibility Critaria

M+ Rule: Universiy

M+ REule: TVET
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4.2

UPDATES TO RELEVANT COURT RULINGS

This matler was inslituted by Red Coral invesiments against GPUT and M2SFAS in August 2015. Rad Coral
Investmants allaged that CPUT andfer MEFAS ara liabk fior outstanding rentel payments owed to Red Coral
Irmegetrmants. The mattar # claim was subsequantly withdrewen sgeinst NEFAS alorg with B cost order in
fauwgur of HEFAS in raspect of its legal costs. Tha withdrawal by Rad Coral Investments brought 10 an and
& 20-nerth long eccomevadation dispute, which ended favourably for NGFAS, H3FAS partcipation inthe
matter was minimal ag CPUT and Eed Coral Investrents vsere contesting an exception to Red Coral's
partleulars of claim. The mattar was appealed to the Suprame Gourt of Appeaal. The eppeal focused an
payment of funde to institutions vereus the payment to third parties.

Ruling: The applicant withdrew tha case and was orderad to pay tha respondent’s (KSFAS) legal

coata.

K. Mdlcwu, @ prisen inmate, waa granted an order in 1he South Gauleng High Court on 4 August 20168 whick
required N3FAS to make furding available to him. This courl order was complied wilh and tuition wes paid

Tof tha 2017 academks year. Mr. Mdlev Wwas hciaar ned akia 1o acoass big sBux sllcwsances and the malter
! rauast was raferad to tha sBux Sericing Team. The mattr was nat resalved, and Mr. Ndlowu again
approached tha South Geutang High Court for 8n oder to compel MEFAS (o pay the sBur allowancas.,
HSFAS could not comply to the court arder due to short noties. Mr Ndlewy once agaln approached tha
court for & contempl of court order againgt MSFAZ. The hearing took place on Thursday 24 August 2017,
the sBux Servicing Team was able to release the allowances prior o the haaring data. Mr. Mdlovu was then
ragquirad e cormip ke 3 Sehedule of Farticu [a s on tha NSFAS wetisite. was mada available to him by Tuesday
24 Awguat 2017, During Fabruery 2014 the MEFAS Leqeal Sarvicas Unit wea sdvized that r. Bdlovwy, who
ig now & parcles, again appraeched the South Gauteng High Court a3 his NSFAS Funding Applicatiarn for
the 201% Academic Year through UMISA was et captured. MSFAS advized the coud the mettar wae
batwesn Mr. Mdlaeu and LIRISA,

QOutcome: The matter was resolved outside of court, Mr. Ndlovu wes required to complebe a

Schedule of Particulars on the NSFAS website, hie sllowances were pald to him on Tuesday 30
August 2017 pmicably.
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4.4

Mr. Mjgbule Mawvase, was granted & hearing date in tha Grahamstown High Coud, Ezstem Cape Divigion
undar Gesa Mo 1002 £ Z018 on the 05th April 2018 an an urgent basis to compel NSFAS to provide a funding
decigian in temms af Section & [2](g} and Seclion § (3} of the Fromotion of Administration of Justkcs Act 3
of 2000 (PAJA) for financial assistance for the 2013 academic year. Mr. Mavuse applied far financisl
assistante from MaFAS on the 16th Hovember 2017 as he clams fe qualifles for funding since his household
Mo 6 betowr RS0 000,00 par annum threshold. A st of 53 studants f complainants was submitted 1o
MN3FAS whara furding decieions f 6tatus updales were slill pending a final outggme.

Outcame: The Applicant withdrew the case from tha cour rell panding the outcome of funding
decisions for the addiional 53 Stodanks. As of tha 03 Octabar 2018 there has been no further

development in this matter ar engagemant with the Legal Resource Centre.

MESFAS [2rd Raspantdent] v& Studart Accammodation Consultansy & 5 athere: Cage Mo: 196615 Eastern
Cepe High Caurt Par Elizabsath Division —MSFAS was served with 8 Natice of Mation reguesilng lmmed st
Faymen; of Amear Agcommodalion fees for MEFAS funded Students at NMMLU Campus on an urgest basis
cithe 20th May 2018, After perusing the application and communicatng with oppasing couneal, MEFAS
was advised by its External Legal Counsel that no relizf was sought against MSFAS.

{wtcome: The matter was rasolved between NMMU and the &pplicants! Accommod atlen Merchants
on the 215t June 2ME and the case was removed fram the court rall, sublect to the sigring of a
Settlement Agreement between the Parles concerned.
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4.6

MNEFAS wag gerved with an urgent High Court Application to appear in the High Court of Scuth Afriga:
Western Cape Division — Cape Town on Thursday. the 087 August 2018 al 10:00am urder Case Mo:
17006118, The Applicant In the rattar. Mr. Kant Tanget Smith, gn adult male persen brought an Ap plication
beafors tha Gewr in lems of Saction B2 (b] of PALY, where MSFAS haa been cited a3 the Third Retpondeant,
glong with the Univarsity of Stellenbosch (Fist Respondenty and the Legal Aid Board af South Africa
(Sevord Respandenl]. Raber Chares Aflomeys were appointed through the SCMWM procass and
representad NSFAS on the GET August 2018,

Ruling: Nanea
The metter was postponed o a future date to allow for the pattles to mediats and [ or present the
Applicant with the requisite Informaton.

Sibongile Maniiz a NSFAS frnded student. During June 2017 she recalvad a NEFAS allawanse in excess of
R14 000 Q0 {fourtesn milion Rand). |t it aleged by Me. Jackson, a directar at Intelfilali, that Sibongile
Mami did nod rapart tha areas b WS and spent rmara then RE00 00 (eight hundred thousand Rand) of the

arroneous disbursemant.

Dizpatch Live reported that M Jackson tastfled ihat Intellifali was responsible for managing WSLU's
HESFAS altowances in 2017, He suggssiad that a hackar ar a glitch in tha InfeliMali disbursement systam
kad to the emonaous disbursemaent. It is important to nate that the Imtelliali officials did nat appotian any
blerme tc MSFAS in relstion to the erronecus allowence diaburged (o Sixongile Mani. Howeswar, Timee Live
reported that Mr, Jacksoen, in hig teatimony. mentioned that in 2017 NE8FAS disbursed funds to inatifutions
tater than is necessarny to allow for thetimeous disbursamant af M3FAS allewances tostudents. He explalned
Ikt if the armount o be dishurgsd to students was limitad, tha studant would nat receive the |urmesem whan
fha lata disburserment was mada to tha inatitution by NSFAS. 1t ia however nolewothy thal MSFAS s nod 3
perty to the court praceedingse.

Fullng: Nena
The mattar was pastponsd to the 11th Nevamber 2019 for further investigation.
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PART B: GUR STRATEGIC FOUUS

1,

UPDATED SITUATIDHAL AMALYSIS

The apprepriation Bl for 2020/21 finandal vear which was tabled by the Minlster of Finarmsa on 28 Fabruary
2020 did not cetar for the finencial implicationes ralatad @ 1he Coromavlrug.,

ARG — Cov-Z (COVID-18) outbresk hae impactad tha economias of the world and the ountry negatively.
Thiz has ked the Mational Treasury t0 tabke the supplementary budget 1o accommodate the secio-economic
challangss related to COWID-18. The budget review has shown that, the Matlonal Traasury expects a GDP
grosvh of 2.6% in 2021 FY and only 1.5% in 2022 and 2023,

Due 1o tha negetive impect of COVID-12 in eaclety. the Matlanal Treasury has ravisad the global ecanomic
gresadh which wae initislby 2.3% ta 8 negative 5.2% in 2020. Funds have bean ra-priontiged towands aocial
grantz and health cere provigion, in light of thie pandemic. Government has alzo auttingd ways to implemeant
measures 1 avoid the slowdown on economic growth, The emphasio is on the need 1o use the sluation to
Forge the neny aconomy in a new global reallty,

There hswva bean budpet culs Bcrass gowvamimest nsliluticns It order b sccommodsta Peracnal Predeclive
Equipmen! (PFFEa) dug to COWID-18 pandamic. Gavamment hawe aka gxtended the ecademic weer in
institutions of Higher Learning.

Tha 2020-2025 Mid Term Stralegic Framewsrk (MTSF) iz a five-vear stratagic plan of govamment and forms
parl of Ihe five-year implernertetion phaee of tha Matianal Devalopriant Plan (MOF). The MTEF is strugiured
argund ¥ priprity guicores, which tha Cepermant of Higher Educatian and Treining, Science and [nnoyation
(CHESI iz responaible for Prgrity 3, Fouceton, skillz and hasllh. NSFAS is key 1o supporting this cutcome by
inerasing Access of students w0 TVET colleges and higher education institutions 10 mmakes further aducation
prograssivaly avalkable and accessible, a5 enshrired by the Constitution.

This contest i furher exacerbated by the historicel income disperities within e country. This was
gemonstrated in 8 surey gonducted in 2095 which wes besad on the caneus data At the time:
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BEWVA household income* sefmentation 2016

. Housa~cid | 598 Income Bra::ka:a: LeEcnpticn “bof Tetsl | % Share of | Frimary Sours=a of Income
Imzrrss S @lnLt Houashalds | [nearss
| Group
Anoap 1 RO - F20.500 Loweet i 5% 0.3% 8% salariee, 37% granta
Groap 2 R20,5%2 — RA9,020 2 Loweet 43.4%, 10.7% S8 % eglaniss. 30 grarte
Groip 3 RE, G- RE 02, 500 Lo [ 18.5% 12.0% . 25 salariee
ametging
Tiddle
GroLp 4 R0z 500 -FR412,000 | Ememing | 10 0% 18.0% 25 salarizs
middla
Gang: B R412,C00— BYO7.000 | Realieac £.0% 17.5% 4%, paleries
middle
GroLp G RyOT Q= Crogrging o4, 3% 227 275 walariay
R1,512,000 sfluernt
. — i | {
Group 7 R,512,000 - Affwern LA 1.30% S enlariee
R2.414 000
Graugg B F2,414,000 plus wealthy 01.4%, 1 2% B investmers FE, i Lari=:

Source: 2078 Standard Sank “BME"

This rasearch damansirates that. basad an 2018 estimated Fousehald incorme. ovar 30% of studans in South
Afrigen households wauld qualify for MEFAS funding in tha cumsent pelicy dispensation (i.a. househalds eaming
R250& per annum).

Tha former loan and bursary scheme was changed to a fully subsidised bursary schama in 2018 with na
rapayable lban comparant. The financlal definftlon of poor and working-class housaholds wae radafinad from
thoge with household incomae of leee than R122,.000 0 onas with howstehol incoma of up to R350,000 per
annum. Frior te this change in 2018, thare wera twa palicy machanisms thet reguleted the number of MSFAS
furded students who gualified for funding to remein within tha alloceted budgei:

+ Each ingtitution wes given an allaceiion of NEFAS funding.

s+ Applicants wara ranked according ta their egtmatad family contrbutlon and their acedemic parfarmance,

arnorggt ather grileria,

This meant that whike many sludents were 2ligible for WEFAS funding, the Runding was not quarartaed.

RFage



The introducticn of the bursary scheme in 2018 thus did not only expand the number of NEFAS funded studants
in terms of those with household incorne of R122 CO0 per annum to B350 0A0 per annum, but aleo allowed all
thosa students within the R123 000 housahald income ange to qualify for funding, pending a regialration at

gn institulion.

Trends in the increase in M3FAS funded sbirdenis as a percentage of anrolmant plans demonetrads the
apaansion of the demand for NSFAS fundgs.

Given the COVID-18 pandemic, combined with ather negative economic indicgtors such as cradit rating
downgrades and reported job losses, NSFAS expects That the demand for M3FAS funds wall Increass sharply
ovet e MTEF parod.

Adminigtmlively, NSFAS has bean feoad with aignificant challenges. At ke heart of thesa challstiges are a
suite of systers that are not-ft-far purpose and a poor govemanse emwvironment with NSFAS funding palicise
nat properdy erforced. This has led to the ently adapting to changes in polisy with difficulty leading lo
processing errors ard [nefflclencles. Signiflcant affot has beon diredted atl stabalizing syateme, implermenting
and enforcing MEFAE koan and bursary rules and improwving funding and disbureeamegrt processes. Theees
efforts will need to continue unlil target performance lewvels are echigwed.
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2.2

EXTERNAL ENVIRONMENT ANALYSIS

The mpact of COVID-19 and racasslon In the South Alrlcan Economy

According to recent statistics revealed by the Department of Economic Devalapment and Tourdsm, the South
African ecancmy will only reach levels prior to COVID-12 levels in 2023724, This means, the amployment levets
and tha ebility of the Iocal economy 10 créata jobe and minimisa tha high levels of unempleyed i3 realigibke,
aputh Africe bormved almest B7Q Billkan, indiceling that wa will be indebted to inlemational banks far the
foresesable future,

Manufacturing production has plenged by 32.4% in May, Tollowing its steep 49.2% year on vear decfine in April
Z020.  Mary businasseds haye clozed, ratranching emplayeas or cutting down wages in order 1o kEEp the
businessae aflagt. Gowammant hee responded by meking maney available o amall and medlum size

businesaes in order to pay =alanes.

The travel ang fourism sectar have also fallen apart, and govemment has announced that this sactor will teka
o to three vears (o gel back te pre-COVI D19 conditions,

There have been budget cuts acroea govemmerd Ingtiutions in order 1o pccommodele Personal Pridective
Equipmert (FPE's) dug to CONVID-19 pandemic, Governmen! haz zlse axtended the academic yeer in
Institutions of Higher Learning.

Tha Departrent of Publlc Service and Adminlstration did not implsment the lesi leg of salany increments of
governmeni officiale, citing the scomomic slwdown and nan-affordatility of the public sector waga bill.
Gavemrent is ciling thet povemmani officiala are highly compenestad and @ massive budael in e public
sector caters for the Compensation of emplovess, Salery freeze was done in order to avei a full-blown debt
Crigis.

The Seuth Affican economy has faced further economic challenges due te a dawmeard apiral. The reting
agancles lke Moody's has downgraded the countn's acnomic status to junk elstus impeding economic
develapment. Racent daclinae in tha rete of ihe SOF haa futher exasparated the problern of sconomle raceaary

in the country.
Racowaries

MSFAS continues o recover loana from debters, The fee- free education is impacting nagativaly on tha
ietverles. MEFAS has developed and implemented te reccwerles stratégy which includea obtaining
payro | daduction agreemeants fiem public sectar employess and debil crder mandelee from Private sector
debtore via the engageament of sxternal debt collactore. Tha anlity has canfinued engagernent with tha long
and ehort-term insurance companies and heva onbaerded a servica provider to pravide a platorm for the
imegraticn between the eniily and the insurence companies for payroll deducliona.
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Collegtipns from 1he public eector which is the key driver on recovenes confinues 10 slagnate, despile 8
number of effortg made 1o incresse collections. There has been a decline on racovarlas targat far tha pest
two financial years 2018199 and 2019240, The hstonc debt sattlarment announcament by the Department
of Highar Educatian, Sciencs and Innowation towards the end of the 201520 financial year hag alzo
eontributed to unpaid debit ordars by NEFAS debdors. Collestions from the public sector. whilch wara the
kay drivar of parformance in thia areg, stagnated deapite & number of efforts made (o eraass colléctions.
It shoutd be noled that, the announcement of the histonc debt settkerment has contribulad ta unpaid debit
ofders as MNESFAS debtore were under the Imprassion that thalr datts will be written off.

The following strategies will be ueed o strengthen debt sollection:

*  The entity will continua o work with 3ARS in erdar to datermina cur current debtors thal are in the
ampldy of bath private end public sectar.

+«  NEFAS wil engage with e pubilic Ssedor for all new amplayaes (MEFAS debfora) t0 sign & consent
form For MEFAS salary daduclians.

+  The anlity will engaga with tha privela ssclor in order te aseist on identifying NSFAS debtors [0 oder
to callect manias that era still merad 1a the andity.

+ HMSFAS will angage with the broadsr caommunity on diferart platforme (o creste awararess ard
encauraga ite debtara to pay in order to improwve funding for firgd fime entrants.

Fundralsing

MEFAS continues to recelve funding from gavemment and the private seclar in order g gvercote the
Imbalances of tha past by previding grants 1 individuels caming from poor and middle-class famdas.
Spwarnment cantinues to provide support and make cells 1o tha privata eector 1o a3sist in praviding Sccase
tc educetion aa one of the enehrined rights as embedded in the Congtifution of the Repgublic.

In light of ihe Presidendial Pronouncement on Fee-Free Education, HSFAS annual budget continues to
expand fram R11.8 Gillion in 201714 to R240.1 hillion in 2015819 and K37 bllion in 201820 finencial year.
The change in policy has a direct bearing on the sustainability of the schame.

Due 13 the increased burden on the pool of flunding and an increage in FTEM2' (first time anirantg]. the
organization continees t inaonporate fundraising strategies inka its mandate,

Efforts are made by NSFAS o raise funds from the public and prvate sactor in Soulh Africa NSFAS
eontinues to bulld Intermal fundraiging capability. This will sllcw the arganization te fully implemant the
fundreieiny siratagyy which is besad on tha follcwing pillere:

v Ralzing funds from the private sactor

v Genersting income through the student-centred model merchant commission;

v [ncresging the amourt of funding obtained from SETAs:

« [ncreesing tha emount of funding abtained from cther govermenent depantments; and,

v Entering inta Pubilic Privede Partnerships (P PPe) wih a vanaty of entitiee in the private or public sectors.
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Skakehoddar engagarrant

M3FAS has played a piveal rale in strengthening relatione with its stakeholdera. The entily has worked
closaly with DHET and s furder community, the university secter through Universities South Affica (USAf.
tha TVET college sactar threugh the South African Sallege Principals Organization (SACPO), tha student
mavemenia such sa South African Union of studerts (SAUS) and South Africen Further Educatian and
Training Students Association (SAFETSA} Thig infitive wae 1a ansura commen underglanding of the key
igsues, alignment on stralegies W monitor. implement ard commmunicals gur respMnsiveness.

MEFAS devebpead a framework for stakeholder engagement o be 8 cenfral coordinating mechanesm for
identified stakeholdar groupings. With the suppon of the OHET, twe coonrdinating structures in tha univars iy
=nd TWET Colleges wers ealeblished. Dadicatsd servicing 1&arm for the university and TWET sedor hea been
operationalized.

These teams play 8 pivetal ok in enguring thet eyrergy s crested between NZFAS and Institutions by
providing high quality suppet and senvice for sl pre and pagt funding queries in a Umely manner. & ol of
effort has bean put in place to ensure that all gueries are resched within the parameaters of service lavel

egraamanis.

The MSFAS Canlact-Centre is slsa playing ar imparlant mla in the coarational espect of MEFAS. Creating
& praitive studeqit axpanancs continuas 14 ba & majar goal for tha arganisstion.

MNGFAL continuea to engags ard stampts to =trangthan releticnstips with core PEET stakeholders. augh
as the Portfolio Committes an Higher Education and Training (FCHET), the DHET, Funder community,
student and institution badies. These reletionships are key o impreving the entity's service delivary,

INTERNAL ENVIRONMENT ANALYSIS

A black gwean gvent, COVID-1% hit the world and changed cur narmal weya of opetalions. This has impacied
on the educaticnal programme and the delivery thereof, Remote ways of lgerning had to be adopted due to
challenges related to COVID-19 pandemic which had negatively impacted face to face ways of lBaming.
Furthar tothat, workplaces could not presumes, and massive gatherings wera Aot alléwed due to the lackdown
regtricione and 8 reduced number of tha workioree anfarced by Metanal Govemment.

» MEFAS on studanl allowancas durltg GOVID-19 Coronavirue keckdown

Fallowing the anncunsement by the President on 1he nationsf lockdown in response o COVID-19 pandesmic;
tha Matlonal Student Financial AK Scheme (MN3FAS) activated 8 busiress conllhulty plan. Tha business
cantinuity plan was implamsnted to facitate continuous funding to students, resolutizn of studant applications
quaries, procaseimg of appeals and ganeral assistancs b insttutions wsing virtual platfarms to sdminister
funding. MEFAS had to lisise with ita intamel end external stakehoders an virual pletforrae.

Through an eateblighment of & vidual Contagt-Cenire for cperations during the lockdown, M3FAS has
processed a lange number of inquiries on 3 daily basis, The public entity remained fully functicnal and accessible

tirmugh these platforms o ensure that students inguines are atterdsd to.
B|Pagz
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Cue 1o the extengion of the academis veer, N3FAS received an sdditionsl allecation amounting to R4 & Blikion
which wag later revised to R2.5 Billion due to the extension of the academic year. This revislon was dua tatha
Dapartmsnt of Higher Education, Science and [nravation revised plans and registrations recaived eftar July
2020, which providad clarity thel eoma Institutions will be able to complete tha scademic vear within the pommal
timeaframes.

M3FAS supponted the academic vear by ensuring 1hat studenta continue (o receive their allowances durlng this
time of hardship and wncertainty in the country and the warkd at large. This was done in light of supporting
students in arder o sustain themsehas and cantinug with online acadamic activitias. Far all regiatration
termplates mesaivad from Insfitutions of Highar laaming. NSFAS was able ta process all epglications received,
MNEFAS recaiwvas reqistration dela fram public Universities and TWET colleges acrogg the secigr.

ICT gystem chellenges

Syatems were negatively impacted 23 they were not capaciteied to Jdeal with huge applicaton numbars.
Technodoglcal challenges. data integrity and integration between digparale ICT systems (primarily Phoenix
ard Cardys) recdlted In dats, system and procass deficlancles being carried ferward to the 201352018,
2018720 and 202021 finencial years. Ancther comtributing factor ie the leadership inglability in the ICT
ervirgnment. Thig contributes (o the gignificant regreasion in the MEFAS financials and compromizes the
service delivery performance. MSFAS must ensure the wrap-up and cohclusich of the prwvicus academic
vear backlogs, preparation and execution of the funding cycle for the 2021 acadgemle vear.

The 1T systerma auppering the core cperationa af the entity are not fit-for-purpese, This is indicated by

v Insuficient ueet Intamacas and accurata oparational rapaning that allows aperatianal staff 1o execute
and mensga business procass. This results in 8 canlinued and axteneive relience on ICT forthe day-
to-day running of aperaticnel businesa proocesges and createa evenues for business process and
Cottnol deviatkcns,

Tha data redundancy intha dalabasa deeigne maans that maintaining date quality is compromiged and
requires extenaie efliort and excepticn reportirg,

v Tha systams A axpansie b maintaln. Suppatt taams ans basad Inlsmationslly and fareign exchange
differencet impact an the cast of ICT suppon to the entity. Lacel skille arg alge hard o procure and
recn,

+ Az 3 esuli of the scarce available skills in the esal markat, kéy dependancies hgve been fonmed;
creeting significent peaple ralatad rzks within the artly, and

+  The sysiems lack aglilty t> adapt to policy changes. Ay polley changa, ssn if minor, often requirga
axtensiva ICT syvetam developmant and testing which, In turn. pressuritas the delivery achedule for

furding and disbursaments.
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NSFAS ICT OBJECTIVES

To revkaw, design. progure and implamant 10T solulions, lsveraging el the advanlages of modem

technalogy to eeamilesaly deliver an the MEFAS mandeie.

TRCTICAL — Shorl Term Objectves

Maintain svslem stakility and availakility
Faduce dependency by busliness operations on [CT for the runming of butiness procesess thraugh
the develpment of increased wser interfaces, process aufomation and improved buginess
inkelligegnce and managament reporting

Centinuously enhance integration with inatibtions

IFnprenee diata indeg ity

. Develop and implernent a Mealer Date Manegement strategy

] Cefine and implement Cata Sowvermance madel

Heduce riak

. Irnprave maturily on information and cyberaecurity

a Irmprava IGT Campliarca to gersaroiance slandards and policiea

Improwve ICT capabilitiss and cepecity to suppart tha business
Cavelop 8nd retain a molwated and ekilled 1ICT workfarce

STRATEGIC = Long Term Objectives

1.

Develp Enterprlze Architecture (Business ked)

* Cevelep ICT Architecture Tavget State and Standards

Standardlse and slmplfy tha IT Oparating model and gavemance

Implemant a fil for purpase ICT coms operational syslems. as wall 38 supparfing ZT infrastructure

that will:

* Enable the businesa to sarvice TVET:s and Universities seamleashy

* Allow For the rmanagarnt of multipls preducts, i.e. both lbans and buraaries with ease
* Lewer the Total Cost of Ownershlp (TGO

* Elirninate the need for manual interventicns

* Enable full audit trails and accountabiity

. Improves ihe eage with which students and ingtitutions ere senved

Attract, develep and retain & highly melivated and akilled ST workforce that has baen right-szad
and arganised o Jdeliver according to business requiremenis

Cantnuaus and sustainable data Integity Improvamsant that:

* Enables a consistent NESFAS-wide view of financial and cparational pecfornence with ease
* Provides front-line staff with an integrated view of students and Institufions
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Funding declslens

A high volume of spplicetiona resulted in delews in the finalization of funding decislons as tha sntity nesdad
to reconfigwe processes and the funding criteria to allgn with the preskdantial promauncement. The enfity
I& currantly operating undar 1w categories: namealy the Icans and bursarias. Firsttime entrarta in 2015 are
ratedving bursaries and financial eligibility is assaesed agairet s houaehold income thres hedd of F350 0040
par gnnum. Conlinuing stadents, that registered befare the Presidential Pronouncement ane stlll asseesed
poaingl & hpusehold ingome threaheld of R122 03O0 per annum. The criteria for students with deatiliby has
incregeed to a threahok of REQ0 0JC family income per annum.

Hurnan Resourcs capaciby

MNEFAS will ba compalled to ingrease the 1echnical staff component in order 1 address the sevars povearby
af gysteme fungtionality, mtegration and data integrity. Funthemmare, MSFAS should emplay right paopls far
the righl jobs . with clear rokea and respansibilities in a i1 for purpose crgansational structura. This will crasta
a conduchse werking envirenment which will anhance the staff marale and increesa produgtivity end service
dedivery. Thare & a breadscala resognition thal training & neceesary at all kevela in the organisation to
create a capable workfore reflectiva of the demagraphice of Saulh Airica and be responsive o the hurnan
capacity intiativea atermming from our Maticnal Development Pian (MDF),

It remeins rmpartant ta ensure thel tha reepurcea in the organizetion are oplimally engaged and deplyed
1o further the echigvemen of organisationel objectives. In thiz regand. we need to optimize pragressive
human regource pelicies, career laddering for woung enfrants and carsar davalopment cpportunities,
processes and practices in the arganisation.

Conaigtert palicy develepmen] end alignment with the Depatment of Public Service and Administration
(DP3A) Fameworks is onging and critical to improving human resourse capachy Intha anfily. Thig waork
has been suppletmented by & skills audit which was conducted 2z an intial step towards enguring that the
right pacple are employed and capactated nthe right jobs and i entily appartunitiea o transfer sk3ls
and knowledpa.

Cne elanlflcant anea within tha seope of managing and optimising the crpanisatian’'a human capasity ia the
work tawards crealing and maintaining a conducive working environmant under the notion of making
MSFAS ona of ia bast public sacter amployars to wark For.
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Financial capaciky

MESFAS i fundsd by the governmanl to give granis to the poar academically dessrving studants to attend
Limiveraities and TWET Calleges. The fee-free education pranauncamant has asen gavarnmert allocate 332
Rilliort in additional funding for the 2015 MTEF perigd. Tha budget wae increased based on the modelling
carried oul by the DHEST. Govemmenl has committed 1o incresaing spending on universities at a
parcantaga of the Grass Domestic Praduct (S0P) from 0,68 percent o1 parcent ovar Iha follawing flve
years. Government hae thus made & significant cammitrmert to fundirg all financially end academical b
eligibie sludenta.

ar ovarnance and Risk Managament
Varous Intemal audit reponts have indicated the lack of govemance, policies, standards and operating
procaduras. The internal auditers have assessed the effectiveness of the NSFAS lines of defanse as poor
end charactarisad by compromisad sk managemant ared eontrelt, Basic confrols such a& recancilistions
gnd eompliance to key legielative preacripts were compramisad.
Tha intamal audilors recommended that all llnes of defense be strengthened, including thal of irtarnal audi
end gavemanca ovarsight. Yarious forensic investigatione have bean launched with soma ceeas handed
puver g the suthonfies. Govemanss iniligtivee are angeing to improa riek menegemsant angd intemael contral
H MEFAS.
4 THE CAPACITY OF NSFAS TO DELIVER ON ITS MANDATE
[ Stratag e Ohjective 1 i Internal Environmend
Incresmse in funding J{Rend | Strength Weaaknennas
valug] raiged for financial aid | »«  Fundraigsing Sirategy to recnuit |« Lack of intemal fundraising
for qualltying studants nesw funders |s In place. capaklity.
r MNEFAS continues [0 receive |« Poorsystem capacity o support
funding fram government and the fundear reporting and studart
private sactoe gocount reconciliation

raguirstmenta

; Exteimal Enviranmsnt

| Opporiunities Threats

'« Ertaring ints Public Privals |« The change in Funding model
Fartnerships (FPPs) with a has a direct bewrng on the
vangty of entities in the privete or sustainability of the ascheme
public sactors (fee free educsation).
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+ Increased  numbar of
dligitle studenta due to loaa
af income in 202 g8 &
of the COVID-18
pandemic puls a burden on

tha pool of funding evailabla

regilt

Strateglc Ohjactive 2

Incresse the recovery rate from

MEFAS dakrtars

| Strategic Chjective 3
Impreve the efficiency of the
appllcatan, avalsation.
funding af etudents ard
peymants te instilutione and
eligible students

Intemal Enylronment

Strength

Wea ket

F'.anmﬁ;-ﬁtratsgy to recover
kene fram debtora ie in place

A eervica provider has  been
anboarded (o provide 8 platfom
for the inlegrabon between the
entity  and  the
companas far pay ol dad ueticns.

insurance

1
L

The fea-frea aducation is
impacting negatively o
recoveres

Declire on recoveries target for
the past three financlal vears
201THE, 201819 and 201%°20.

External Envvlronment

Cpportunities

v Werking with SARS In arder
e datdarming our coumant
debtars.

«  Engagements with tha public
=actar for sll naw employees
{MSFAL debtars) ta sign &
cansant form for NSFAS
aglary deductiona

o Wierking with private sactar in
terme of identifying MEFAS
debtors far raccweriea.

« Ta srgaga with tha brasder
cammunity ta craata

awarenees and ancavregsa is

[ntemial Envlronmant

debtors to pay.
Strength -
Funding policy i= in placa
Busimess Rules for  funding
aligitdlity
HSFAS creatad Jdifferent

platferms of comiumicatan 1o

-

Threats

Stagration of racoveriea fram
debtore due tq high
unamplayment, rate in the
country and reversals of debit
arders during tha Decamber
holldays.

The histonc dabt sedtismeant
annouricernent by the CHEST in
201E cartributed to unpaid
dehit prderg by NSFAS debtara
Fae Frea Higher Educaticn
impacte nagatively the recovery
rate from debtors

| Weaknasses

Delays in the finglizatonof |
funding desisiang

Poor iachnological systemns (o
BUpper buginess processes.
Detaye in processing of funds
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inerease awereness on MSFAS |« Cenfralised functicns (the
funding limited fociprint of N3FAS has

v MNSFAS has different channels for a regallve Impact an accass)
submilzslon of appllcation

v Direct payments of albvwances o
ludenis tmough be MNSFAS
wallat

+ |noreased suppart 1o instibations
through Serving Teama |

| Extarmal Environmsml

Opportunlties | Threate
« Tao  cetrengthan  steksholder [ A high valume of applications
relgtions and partnershipe received which compronyeas
« Stekaholdar buy-in systems, processas and dala
« Ta fund accerding to the critical Integrity
and ekils and the Human |+ [nablldy of NSFAS ta furd aligibla
thidanis

Resources Development Strategy | Dielaye of registratian iemplates

&« Faconsider loen furding from institutions

« Raconsidar ranking end funding
implermanted by MEFAB in prigr

Vears |
Strategic Objective 4 Internal Envirpnment
Improws sarvica lawal b | Shergths = | Weaknesses
customers and = Stekeholder engegerment - Inadequate, incorect
stakeholders thraugh framework developed inforrration prowldad o
Mon forirg cuslomer » Egtablighed buginess unita far the stakoholdars
satiztactlon and taking University and TVET Clleges, + Dwlays ln reealving quaries fram
comattiva actioh Whss » Teams for the univeraty sod stakshmldars
HIBESI S, TVET agctor have been +  Lack of integraled system ta

operational zed provide the right irformalian to

v {ontact-Centre has beean stakehaldars.

established te respond to queries |« Linclear mles and
recponsibililias within the entity
External Envircnment

_D_ppurtunilies _ Threats
v Stengthening relations with ite | + Stakahclder dissatisfagtion due |
Elakahsders ta unmet aspectationz of NSFAS
EErvice clelivery
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E_tra-tﬂgic Chjechiva 5

| Underake research for the
battar wutilisation of financial
Me-sell nio8s

| Shrategic Objactive B

' Improve and malniain
finenciel, parfofmance
maragament and 1T

Jovemancs gudit ourtcome.

Inteamial Environment

Strangths
Reaearch unit af MSFAS s in
Flace

Waaknastas

Inability to provide eseanch
repons (o meet the reguired
standards.

Inabillty ta advies tha Ministar on
matbars pertaining to the
financial aid

Pacor quelity data ta inferm
reegach on targeted audience.
Reeearch agenda mat aligned (o

Extarnal Environment

business practice

Opportunities
Resaarch oppetunties available
ta pravide mliabla dala for policy
reviews and decisicn meking
Resasrch faorumes availebla 1a
conduct mara resasch.

Publiehing =nd angaging on tha
MSFAS Reassrch praducts

strengths
Furding i aveilable to give I-
granta {c poor and warkirg class,

acalemically degerving studerts | «

The planning. finange, imernal -
awdit and rigk unit3 are in place.

Reasonable ICT facilities .
AcceeEibiliby a

NSFAS dats IP may be

Intarnal Environmend

Threats

avertaken by competitars

Woaknassas

Drganisational SrUCLre not
aligred to functiong

Qualified audit autcomes
Mor-rcompliance with Corporats
Gpwernance of ICT

ICT syelem challengeas
Syndicated fraud

Informeation and Cyher threai
Poor oraanlzatianal performance
cuftura

External Environment

Oppartunities
atrengthening pantnerahips with |
organisaticns that can assist the
MSFAS 1o cdalbar on s mandate | .

Threats

Reputallaral isk dua ta non- |
delwary af kay services
HNon-cempillance with

Jovemance impemelives
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" Sirateqgle Cieclive T

' Ta improva organizational
culture by improving
capabitty and emploves
BgAg 2l

gligned 1o tha businsts walua
chain

Emlnpn-arrt af 3 maw spstem |« NSFAS not sttractive to siaff

high lewel ICT ghillz

Strangths

Trainings are being
cateluctad to bulld & ft far
PuUrpass arganlsation
Changs Manager appohted
1o deal wilh cullure and
chenga managamant in the
arganigation

Steff engagemen] seggiong
are regularised

Staff communigation throwgh
internal media platfonrs

= Imternal En

vironment

Intarnal Environment

Weaknesses

|+ Lack of acoourtability

pp2or integration and flow of
irformetion ecraaa deparihens
and within buziness unts

Lack of appropriate skills Io

cladives o théa mandete.
Foar pollcy anviranmarnt
Panzlan furnd and banafits
systam mealignad

Opportunities

Leveraging the MNSFAS Erand
Attrecling telent io ihe
MGFAS

Communicetng success
gtones and profiling of

Threats

= Brand reputation damags fue ba

hereficiaries

pocr satvice delivary
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4, EXPLANATION OF PLANHED PERFORMANCE QVER THE MEDHUM-TERK FERICD

Frogramns 1: Administratlon

Purpose:. To implamant efféctive and efficient processes and operations to ensure stakeholder ohjecthves
are achieved,

The aim of this programme is o condudt the overall menagement, administralion and governanca of the artity and
o prowide efficient and effectve suppott senvices t© sustain the student centred oparating medal.

Effective, efficiert and wrangparent financial manegement and internal confrals MSFAS will improve on financial
and nan-financial reporting in order te equip those that are entnrsted by govemment on declslon making to ensure
thal public funds are ulilised effectively for the betenment of the insthutlon and eountry. This will build public
confidance as he public tesaurces ar used in atransparsnt and effecliva manner. As stipulatad in the mandste of
1ha inetitution, MEFAS will continue ta raisa funds end recover loane from dabtors. The entity will also allocate funds
wihere Iherg is @ need {¢ redreea the imbelancaee of the paet. Thig ie linked to Prionty 1 of building a capable, athical
and develpmental #lats,

HSFAS will strive 10 irprove and meet its obligations by complying with corporate governanca of Informatian
Communication Technology as per the DPEA Framewotk. Plang have already been formulated and inttisled in grder
Ic achiove the targets sat. Thiz will strsagthesn intermal processes such as acquisiion, managemenl and use of
informetian fechnology. Thia will impac! on effedlive end efficient govemence, qually and value for morsy, et
between governmen! and i3 cilzens which impact poatively on senvice delivery.

5ood grvemance impacts on Priority 1 af he S0NA; a capabie, athical and devalopmantat gtate and Priority &

wihich addreezes economic treneformeticn erd job crestion.

The fit far purpose organlsathonal stroctura will agulp the anifly in exacding its mandate end enhance it bo operate
effectively. MSFAS will mcruit ight pecple far the right jobe a6 per the approvad etaff esisblishroent and ensure fair

recruitment and selection proceanes

AR par the gowernmait's call on Fansformatlon. rapresantatidily ard incluslveness; NEFAS will improve on ks
garder rapresartation in managamant positions 15 addrees the previauely dieadvanteged graups such as woman
end peaple wilh disebilties. YWomen, children and people with diaatilities are the gl vuinerable groups within
sosiety.

The antity will adhare to e Frecidents sl doring his State of tha Mation Addrees in May 201 &, to realign pricvities
by respanding ta the neads of women, youth and peraona with dieability. Thie transformation agenda will hawve a
pasitive impast on sddreaging high unemplgyment rete, improve gkills, poverty allevialion and addmss gandar
representativity as per the vision of the Mational Development Plan which & aligned 1o the lamgefe of the United
Mationz Sustainakbke Devalopmental Geals. This will impact on Prionity 2. Econamie transformatian and jab cresdfion
and Priarily 7: & betler Africa and warkd.

d1 |Fage



Fragramme 2: Student Centered Model

Furpose: To Increage access of funding for ellglble students by raksing funds, maximizing loan recoveries
and crealdng a student-centared loans and bursariss modal through Improved communication support for

etudents and central application process

Thr altry of this programime is bo [rmpeewes tha prewizlen of finandclal ald to an Increasing number of eligible studentz and
to imprave tha efficiency of tha applicetion and funding 4f studants.

MEFAE recaivas funding from gevernment and tha privete sactor in order ta cwarcome the imbalances of the past
by providing gramts 1o individua ks from poor and middie-cleas familigg.

Segtipn 28 {1) of the Conatitution slates that "Everyone hae the right Eo basic education, ingluding anult bask
education; and to further educaticn which the state, through reasonable measures, must make prograssively
avallable and accessible”, Caonstitution of the Republic of South Afrlca Act (108 of 15096,

GSovemmai provides suppott and make calls to the private sector te azslst In providing access ta education es ane
of tha anshrined rights as ambeddad in the Constilution af 1M Rapublic . Increased funding will allow acoess to
education to more students frarm tha poor and warking-class families. This will impaci poaitively on the Strategic
Crutcorre 5 of the MOP which ia 8 "Skilled and capeble workforce to aupport an inglusive giowth path” 2z well as
Pricrity 3. Education, skills and health, which N3FAS directy contributes te.

Tha H5FAS mandata includee recowering of lpans from MSFAS debtors. The antity continues (o engage with kng
grl shart-lerm insurance campanies and heve cnboarded & 3envice provider to provide & platform far the
integration between NSFAS and the insurance companies for payroll deductiona.

The following stralagies will ba used to etrangthan debt collectan.

al The entity will work with SARS in grder ta dalerming MSFAS debtora that are in the employ of
both private and puldic sector,

[} WISFAS will engage with the public sector for all new empkyeess (NSFAS debtors] ba eign =
consent fonm for NSFAS salary deductions

] Th gritity Wil @rggags with tha priviata sactor [k arder 1o assist on idantifying NSFAS debtors in
ordar ta collact monies that ara still aved to tha entity.

ch MSFAS will engage with the breader community on different platforms (o create awaraness and
encourags its dekblors 1o pay in omer to sugment the amount of funding avallab ks fer bursarnas

The mandate furthar statas that NSFAS must:

1 Prevvide funding 10 allgitle studa s from post and disadvartagad communitiea
Develop critarie and conditions for the granting of loare and bureeries (o gligikde students In
geney tation wath the Minister of Higher Education ang Trainirg.
Linderake gher funslions asaigned fo il by the NEFAS act 56 of 159% a5 amendsd or by the
Minister

2 |Feee



MNEFAS will continus prewviding funding to alkgibls students at anshrined in the Conatitution end in accordance with
tha Frasldanfial pranouncarment on 18 Dacembar 2017 o provida fae-frae education for the pocr. This contrbstes
to Strelegic Jutcome & of the Mational Develgpment Plan: *Skilked and capable workfores to suppart an indlusive
growth path.” Thig intialive will continue toimprove the qualily of education, skillz and inmavation.

Funding will alse ba increesad for students with disahbilfias in arder o address skills developrnent In the wulnarable
grovg. The new funding meadel ginng to mprove the effickency of payments to siudents tharaby dacreasing tha
dropoul rate in the Higher Education Sector. Having an educated sociely i equivalant to nation building.

Continuaus rasearch will ensble tha antily, Deperdmeant of Higher Education, Science and Inncwalion. Pacliarmant
and other efakehalders to gain brasder vnderstanding and knowledge on how to provkle feefres aducation 1o the
poor and middle class. This efort will assist on decision making 10 enhanos batter ulilisation of resqurpeg. Thig will
put the country N a beter peskian on how te ofilise funds and steta esources =fectively 8a per the Mational
Dewvepment Plan, Stratanic Outsame 2: “Furthar and highar sducation and treining that allowa peoaple ta fulfll thelr
patential. “An expanding higher educetion sactar thet bopale incomes and productivity and shifts Sauth Afdca
towards 8 knowledge-baagd econanyy”
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6. UFDATED KEY RISKS AND MITIGATICN FROM THE STRATEGIC PLAN

Outéome

Key Risk

Risk Mitlgadon

fltematve pool o furdng avallable
or alig bke studen<s o5 loane ard
Lrsaries

Fallure 1c achleve dlkemativa firdng
through public Bnd eriveta sntibes

1 funding stiategy 15 in place G

i'lundmising infiazives. NEFAS ia

|EI5-: maimiaining relations wisk 13
Bunders

rl suslai nekake 2and rnproved
gyaterne for racovanse

|& meoverias statBgy e in place far
callactions. An independaent debt
wx)llettor is ozlecting on behelf of
MEFAS

rADlIy 10 et o Sl k] debdors

Fund he right etudsn:, comact
armour Ak L fight L

Engaged and inforreg
mtEkaholdere

i ora ByEtemE are not fit “or purpoas

Ea'lura to colleborabe with atakeholds=
nd continUCUS CHmim n catied

Reviews of the applicatian e cyale 10
dérify whem the syatem ie fmiling the
natizticm.

Redew of af business procassse o

derify syatem failuras

Legally enforzing Instiobons e siga
b0

Timsly and accurale comruncatch
1o stakehokiors,

Fiemmarch and krowledos
manaaemen] oalabase for
irnprovad deciaion meking and
Slakennkier nessds
frm el aesded Inall

bahevior precticee

Led: of imteg retad. socurats, complets
nd curated c2{agels, 10 suppaerl the
wacut on of irtemal reeaerch work B3
e 3d exlzral calpb@ilon

Enforce s project o esta bl datazet
0 ehasy:e stimegc and fnancial

wcisicn msking.

Poor inleral goemanee
o ntmls

IS0%001 Project in place 1a ersure

ES QOVEMANCE and
cumenialios

Policy renesdal project b exfors
cumeniaticn and corformenca o he
n=tizuticna policies and gowarning

Mewarks.

;l:]ptrnsll organieslion chet dep oye

re=auces aficianty

Feactwe HR appreach with
insfFicient sk s pden, dalent a-¢
performBnce MEnagerent.

i'.-'.':-rk|::45|-:a.|a Skllg Plan updats.
Human Razourcea Informatian
Byz=ms Project Ky serson project.
iarilical and Scarce Skilla propoeed
document.
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8. INFRASTRUCTLURE PRO.JECTS

Hu.
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PART D: TECHNICAL INDICATOR DESCRIPTION (TID)

Strategic cbjective 1: Incresae in funding [Rend value) raized for finencial ald far eliglble students

KF 1.7 Ameunt of funds (Rand value] ralsed from new fUnders

Indicatar Tifhe

Amount of funds (Rand walea) raiead from ey Tunders

De-finEian

Thie I8 ihe armaunt of money, 10 Sautt Alvkcan Rands That is rgised by M5FAS from
Mgt furdete per Franc al year, A ned funder |6 & furder who did not contribeds 52
finandal ald throagh MEFAS In the year smmedlabey before the year being
rigasured. Fund g raged wil e relded v e inancal year when it i ubizsd far
Ihak speddic purpase. This exdudes 2aprsprabed funds from OHET

Soaree of dala

BAmEEEament

Weana o vedtlealon

“Meathod of Gakculation !

Reporls F2n Finance ehowing Tuns ng ralsed jallocablons) from nsw funders
Zried bofs wilk new funders, LeHers of cormmilmgnt from. lindars
Ok, sl rrrrerbs CI'.‘II"IﬁI'I"I'Iir'IE the I-&t}&iF{ iaf funds.

The todal fundihg ralsed from aes undera cer e signed wlons, letbare of
cantribenl irom uRdeis or Feoorls Nist Foance showing uncing reised

| lecallons] o new

Turithe

Fapols Trom Firanes showdhg funding r2sed (allacasioms] fem e fundars

Sgned Mof= wilh new fund==, LeHers of commitmsnt from fundare

Bank siatamsms cenirming t1e eoaipt of funds. |

Oegbred perfarmancs

Agpumpitons Funds hawe b==n raz=d from new lund=rs
Cisagpregation of beneficRniss Targ<el fur yeuth
Spatial fransformation Addreseing the mbeancea of the past e.g. asoess o ivstiutions of highar kkaming
Cakulation type Cumuletive
| Repating Cyche Quartany

Parformarce thas is highar thar the tergatad ps~ormancs

Indicabir Faspoieliby

Chicf Cperations Cficer

Bl |[Fupu



Strateglc obfective Z; Increase the recovery rate from HEFAS debtors

KPl 2.1 Ampunt of meney recovered [Rend valua) from H5FAS debtors.

Indicetor Titla Amourd of meonay racevensd [Rend velua) from HSFAS debtors.

LBhTiaon Thie 18 1he arcunt of reoney. In South Afcan Rards That 19 colleehed by MSFAS
fror debvora per annum

Sourpe of data

Loll=ctions Rgpgrt — Total Rand valus of deklors collectsd for current finenecial yaar

Method of Cakculation [

AssaEsrent |

The: mam of tka amount recevered fom deblos ger annum. Thie will be
mezswred in menalany valss (Rands) collested fmom dastors, [ese crealt beka roes
recurrred fom instiubcens

Mt ol verifsatin

Collect cns Raport — Totel Rand velus o detiore collected ror current financlal
YERM

| Azsumptions

Augilabilty data zgllesions repod '!

Cisaggregation of keneficianes

Target far youth

. Spabl ramsfommation

Aideaaing the imbelances ol 1he paas ey, a2oeuss 1o insfitdions of highs- learn ng

| Indlcater Raspensibllity

-Ftapurling Cycle :

Cabeulation type

Cepran pefonTainss

curralative
Quertarly

Parfermance thal is higher than -he Brgeied perormanca
“hiel Financial Cficer

BE[ v



Strateglc abjecthve 3: Improve the efficlency of the agplication, evaluation, funding of students and
payments ko institutions and eligible students

KPI 3.1 Percemtage of all valid applicatiocns received in each scedemic cycle, where provighonal funding
declslens are communicated to applicants within 30 days of the closing dade

Indlzatar Tide

" Definition

[ Sauree of data

Eethod of Celculatfon |

Pamanlage o7 all wald epplicetions mesived in esch ecadamic cyﬁ wherg
proavisionel funding cecieicr £ Bra communicetsd te Bpplicants within 30 days of
the cosing dats

Thia .a -he parcentage of all walid sgpplicat cna recewed in each soademi;
cyck2, whare prov 2lenal fundirg decklong are cormm unicaked (o applicants
wihin 2% daws o the clozsing dats. A valic application is whers all the
maquired fielkds on the sppication ‘'orm se completad sccuretsly and all tha
relewan: supparing documents Eteched.

A ztudent is proy sichally funded when thay heve pagaan (e financial and
acddemmic eligibidy Gvaluation. The Stucse is netifiad of tha outcome of tha
gpplicaicn wia MEFAS spprowed communicetion channals (ly HEFAS paorjal
and eme communicalion channal). 1 he fandirg praosess s anpletad vwhan
reqlsiralion of e stoskent For e adernic Spcle is confimed by the iratiution.

Frad ng i corvemunicalsd wivn all acadanmic and finenc'al chacka =5va taken
plecs.

doademls oyeles:

= Unwversibes ann_el b Sepester 1 ahd Sermeshe 2
v TWETS: dnnual: Barnester 18 2; Timester 1-2 a5 par TYET caiende-
providad by DHET

Systen generabed repod of Arlications reesived, e date the =pp ication was |
mrcaied and the dets the pravisicnel funding decigion wee communlcited 1o
th= spplicant

Status update an ny NEFAS parlal ar &ms tom Tuniciion o the sludants 1

Tha numeratar ie the ketal numbse of ell wa iz spplicatiora racsived Ineach

Assassmant sradarr iz aycle, whans provieiona: funding desisions are o unisiked 1o
applizants Wit~ 50 deys of the coshg date
The derominabe 18 the totei numies of all velid geslicationg edeiisd in aach
aEdem i cysle.
The nunerator |5 dldveded by b densalnaoe & cd multipliesd by 100 0 gat a .
SR L system generated mpert of applicat cns moeived, tha dsis the epplicaton was
recaived and 1he date the provieionsl furding desle-onwes cormm nicakss ko the
| Bpglicant
Asmumpticns Ferfarma~ce depeswdan an recalpt of valld aodications
' Dleapgaregation of baneficlarias| Targek ke youth

' Spatinl ranaformatean

| Calculation typs

Agdrassia the imbsancas of the Es5te.0. BooeaE Lo inetitutione of highes
Iearnng

G, Krlive
| Reporting Sycle Dustery - o '
| Dosired FeErfomance Ferformanca thal & higher Ihan lhe Egedsd performance E 1
[ Indicator Respans|bility Chief Qperaticns Cificar |

56 |Fzce



HPT 3.2 Fercentege of continging atudents where provigionsi funding process |8 completed within 10 days
af recalpt of academ e progression ar Academic sl from Insthutions and DHET

[ndicator Thie Percentage of cantinuing sludenls where piovisions] feding procass is complatss

within 10 days of scaipt of acadsmic progression or sosdamic raeulis from
Inztitulions ard CHET

Thie ie the pementege of cantinuing students whera provalonal funding groodess is
complatad wihin 10 Saye of ecaipt of acedanic progrezsion oF acadesT E rasults from
Inetitutrors o OHET. Continuing 3'udents 8 defined as ssudents that received
funding froen WSFAS IR the precading Eoademlc cyelks. Tha provisionsl furding
Ertaesd 13 defingd 10 be agirgletad when the folkasing conditione ars mai:

Dafindtiarn

¢+ Shdents ang niigretad o the cumani ecsdamic oyale,
= agAdemky esults are Igaded onshe $ystwm Inkad anc
= pradamic Sigikility hae baen evaloated and eerfirmes .

Source of duta Syeiam gensmated reports of migrated stidsnma. acedemic results reggivasd. &
funding daciaiona mede.

Method of Cakculation/ | Ine umeratoris the fate | naimber of cecinuing $t.ce 15 for which funding deciaions
AfEoEEnent e Been GandAude:d wilkin 10 deys of tedeipl of szadamic reaulte for each scacemic
cycha.

Thee denarilnaba 15 e IClal nurmber af a-+linuirg studenta for which the academic
progrezsion and acadamic msults Fawm bean moerved Tor esch scade i ayale.

T2 numeratae 19 didded 2y the denorminga * ars’ msltiplied By 100 to gat a .

Meark of verficalion Systern generabes resarts of migratcd stodants, scadamic reey s received, and
f..reding decizicrs mede.

Assumptions ' Perfornanie fof sdent on meosi ol of acsdemic prograesicn end scacerr s ragylks
1L 1 — . fominstitutionz end DHET
Dkeapggregetlcn of beneflciaries Targs: for youh

Spatal ranatormation #ddreseing the imbalances of the paete.g. access 1 Insltullens of highsr learning
Cakculation type I Suimuletive

Reparting Cycle | Cuarlery '
Deaired performence 1 Perforranca thet ie hig ~er than the Bmated parfom e ce _——

[ndtcator Reaponsibilly | Chief Operationa Officar

G |Fags=



KPI 3.3 Percentage of first-tima eniry students where bursary accounts ars creatad within 10 daya of
receipt of regigtration dete from institutions

Indlcator Ta Parcgntage of irgt-lite 2nilry $ludents whare Bursany accourts ere craaled
within 10 days of mmipt of mgisiratics data from instilutons.

LT Thiz ie the percentege of ist-ime enry sudanze whene Bursery accnLhis prae
created within 10 daye of recsipt of registration data from Instil:dicns, First
fime entry students are Jehed as Bludents that wil! be agaiving fonding for
the firs: ims in eny perticuler sosdemic oycle.
AT ] Syatem ganerated weporls of all reglatration receivad and -he date the buresry
acmoLnis wirs creabed
- Method of Calgualian ! — |

Tha rumereter B the otsl nuembar of regiesretion deta rece ved for pocisionally
Aaoersomerd funded first lime enry studants for whizh bursary aceunts are srested within 10
days of tasedpt of maigration datm for eath scademic oyvds.

The genarningtor B e okel number af valld reglsiiatiors rcoeived for sll
Frovizionally fundsd fist time sntry studants for sach acedamic cyc'e.

The .merator 5 civided Ey the denom inater 2ne multiplied by 100 to pet & %,

Syetam genersted resorts of all mgistrat:on moeivad Bnd the dste tre burzany
AcooJnia ware cragkes

' ApBumpt|ons I PeAoimance dependent on meceipt of eaisiration dete from inatilutione

| Means of verification

| Disaggregation of bensNcianes, Target far youtn

Epadial trarsformation ! Adcrezging the mbalenses of the paste.g. acreas 1o irsldulang of higher
| T e——— &g hg |
Calculstien typs Cumulative
Reporting Cycle qufﬁern.r =
Dezired pedornance Parformanca that s k'ighar than the temgated perfomance

| Indicator Responsibifity | Chief Informatien Officer

Mlbapge



KP| 3.4 Percentage Increage in the number of new applicants with disabliitles that are provisicnally fundad.

Indfeator THis Percantaga Increeaa in the numoser of newy appl canta wih dgatbiifss hat are
= . | provilenally funged N
Definitica This is the ircreass in number of new epplicants with diaak Riee who are

pro sionally funded.

A disabled apgdicant is & sludenl whs moats he dedi nilive requiremeants ge
dafinad

by the WZEFAS palicy for the funding of siudente with disanlliies,

SoLrce of daty | Evaletn generated reports of e wrmber of new apelants with diesbiliee tat se |
== | brvisionally furdad.

Meathod of Calculation f The numararor is ihe merginal numbar of rew apolicarve with diesbilities 1hat ars
Ags s ment orovieionally fu-dad.in the currend acedemic year.

The daneminator is tha tolal mumber ef students with dizebilii=e who were
provieionelly funcad in the pray o acedemic yesr.

The numerstor is divided by the denaminaber and multimlied By 1903 to get a B,
eears af verificallon Syalerr generaled repors of ihe nurtier of Finded sludsnis with dieabi'ities.

Asgumptione Performerce deaendant on hndmg Bnd recods of sluckents witn disebilics

Ciaeggreqation of heneficlariles | Tarpet far peaple wit disebilfise

Spatlal ransformation Adoressing the imosesncae of the pest £.5. 30035 to ingttutices of higher [2aming |

(Calculnbon type

i
| Curmulative
jFlapu-rlj ng Cytka ! Arualy
Dazired perfommance | Performsnca thet is highar hen the tageted peroma e
Indicator Responalbillgy | Chief Operaticra Officar '
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KPI 2.6 Percentage of funded Unlversity studants for which tha instalments of tuilion and allowsnces (o
ingtilutions are paid on the 25" day af every second manth,

Indizatar Tille | Parcentage of undad University studernts for which the inatalrents of tuiban and |
ellowancae 1o ineb-uticne are peid on the 259 daw cf ewery secshd rmonlh.

|
| Dflnition Thie Is the percentame of funded Unhversity siudents far which the instalments of iten

and alowanues are paid on the 259 day o avery second manth,

Tre U~veralsy atudents 1o ellgible tor pryiment iv Ehe acadermnic tyc's onos
registration date & wooives Fom Insttotion. linked and accounta ame created.
Tha peymant data 5 coneicensd 86 the date of diebureemant from Condys $esiem

LImtversiby shuenta an2 consdeed ellglole when ez Slewing conditions are met-
+ PRegistrssion date received end I'nsad
+  Accounts is creabed

L SR System ganerstad rsport showing the dete of mosipd of ragistrabon dala and saviet date.
Methad of Tha nUMerstar & the toksl nUMaer o M need SIdents or which the instaiments of tufion
Lalcuiaien f ared allowances ars paid on the 255 day of every secand month,
Aasasmmnent

The denarninzlor & the tata numaser af un wersly Junded stodenss whara e &

regigrakiag daks werd femzved from istiotiors

reisiation dats is recsived in the academic cycls

1= — The rur e 5 divide:d ay the oenaminatar and multipliad by 100 b0 get 8 2 |

] Gyelem generated rapor showing the dete of recaipt of regiktration Jata ard payment date.
varnfication I
Agsumpiiong Performance dependent on avelleblity reglztration data and aocoumt cest'on procssesa

£ 0 il e et
Dmagpregetion of Targeat far youlh
benaficlaries -
Spalizl franssfor iirticn Addreezing the imbalences ofthe pest e.9. aczess to Inslbulions of higher lkeamirg
Calculation type [ Curulat ve -

"H_npnrting Lycle | CIARE

Dealred perfonmanse Parfomancs thet is highar than the targeted paromancs
Indicator Responsibility | Chiaf Dperations Offioer

ED|FPupc



KPI| 3.8 Percentage of TVET funded students for which the netalment of uldon and allowances (where NSFAS
digburses directly to students or Institutions) are paid on the 25" day of each month.

Farte-taga of TYET furdad sludents ferwhich the insiimar: of wition and alizwances
twitrera WEFAS dieburesa cirsctly 1o students of Insti-utione) are pakd on the 260 day of

Tris ia tha pemncantaga of TWET furdad etucanie for which the iInstairants of fulion and
allomanies (wiete NSFAS dishurses direclly 1o sudenls < bstitotione; ere paid on the

A funded TYET slgent is @ MSFAE gua [ Tying Sudent whem a valid regiet-ation data |

Systen ge-eratad report showing The date of rezelpt of regissration date and payment date |

The numeziar |2 (e total numser o° TVET fundes studers fof which the inetslimsnte of |
Bllowarca: (wharm NEFAS disburses dimctly to studenbs or Inatiuticrs) Bre paid an thwe

The denominator is tha tatal numbar of TVET “unded students or whom reqleraticn data

Tha numa~s-or ik dividad by the denomingtar ard multizlied by 100 to et 3 Y.
Swatern generated moort ahowsg date of receipt of registieilan data @« pavment date

Perfomans: daperdent on availabiliby registation data and Becount creation EroCEBSED

| Epatial raneformation

| Caleulition type

| Reparting Cycle

Indicalor Tlte
eBck menth.
Definition
25N day of gach morsh.
has baen received for the acadamic cycla.
Sourca of dala
Mathod of [
Cakeulation ! |
e EEE e 25' dsy of aech motth
ie rBpa"ved from Inetiutiona.
Means of
warfzatlon
AmEBUm ptluna_ I
complebed
DA gae egalkan of Targai for youth
beneficiarioa

H:Im;aing the irbalanc=a of :ha poe: ag. accees 1o insttdions of higher kaming

Gt

Luerbsrdy

| Deeired pFerfomance

[ Indicator Regponsiil iy

Parfodrmanss that 15 hiaer han The argefed perfsErmance
Ghief Cparations Officer
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Strateqlc objective 4: Improve servics kyvel to customers and stakeholders through monitaring
customer satisfaction and taking comeclive action where nocessary

KPI 4.1; A framewatk for the measurement of customer [student] and stakeholdear satisfaction

Indicator Titla & Tramesssark for (e Measurerte st of custonw (student) snd stekeholdar
| =zalisfacion

Definttion By framesork for the reaaurarrent of coatomer (shdent) ard staksakodar
srlisfastian.

Tha snt-y needs to messure the quality of servica lsvale to cuetomers and
piBkehcidare. tn order to do thia, the antity needs (o develep & framework o
mMegsUne susternas satisBocion.

Source of data B part $eting qut the: frarmesiri Tor e mesaursment of customar (studant; and
stEkalokier salisReIcH

Mir bees ot MAMCOMN mect=c IndICAlng appiorval of the ramawark

Mathad aF Calcuiaton / Net spoiicabls

AeseramMa |
| MEans aF verification Fezzprear] Zeliing aul Ihe iearennrk, dor she measuement of cuslomer (sludert) and

stakct o der salisfction

| fdir: {s of MARNCOIM raest ne indicating appraval of the framework: |
| AfEumptions ] ' FAwallablity o ayaien ans daks B condig] Suneyes
| DHeapgregation of bensficianss ' Target fr sEkdenis -
| &peikl ransformation Ancreszing the im balarces of the past a.0. ecosas b inetitdions of F gher leacry |
i Lt g kon - Cumuletive
| Fepordng Cycle ' Anirusly B 1
| Desired perfamance To achleva the target
?Fdﬁ_uatu' Respanel by ' G Coporabe Soenlces =

B2 |Fage



Epateric chjegtive 5 Underieke resaarch for the better ulilisation of finangial rezources

KPI 5.1 Number of research reports produced esch financial year

Inedicator ThHie

| Dennttion

“SowTs of data

Mumbxef of research reports praduced gach finaneiel yzar

The research |z scnducied aceording to an apprewed search plan, & rassanch
repar] B 4 doterrsil oeepsrad 1o establish or confirm facls, reafim the eeusa of
Erawious woik, Eclwe new or existirg pmoblame suppart theorema, or devalop new
iheorgs. Ik g3~ be conmisslcned or condacdad In-house [or use intemally o by
siksholders The mpart May have: "actionzEc” ecommendations. iz approvad by
ihe MLARNCOM

BLAMCOM approved research repans ol research catdyslan Far the perios
rouariey ] whers i cabks, including meeti-g decumer s, supphy chain
dacurmenis, aic.

4 mesanch repart spprovad by MAMSOM, whers spplicable, ind uding reeting
documente, Euggly chain documents ets.

| Methed of Calculation !

| Weana of verflcation

Axzeerenk

Sitnple count the minber gf resaanch reéponsd prod weed 2nd approwssd

MANCCM spprovad resesrch repore o meeerch cona .cted for the perod
(quariany) whers apg ceble, including meett g documenis suppdy <hain
doonnels, ek

4 regaarch aport approved by MANCOM, where applicatde induding resting
degumea, supiphe CHain dodumenls e,

“Aasumptlons Lovailabilily of sla0T 2 research daka 1o preduca spors

Cisaggregalion of Banefielaries Target far youth '
| Spatial ansfamation Hone ==
| Galculation type Simple cound

Reporiing Gyele Quarterhy o I

| Bealred performiance

Porgrmance tha is highe- than the lamgetad perfomance

Indicator Responsdility

M Policy and Reessrch

B | Fugr



KPPl 5.2 Polley Advisary briafa to tha Minketer from research reports

[ Indkcator Titfe Mumkbsar of Policy Adwiaony briefa par tha reaearch condugted |

B An advisany brief is 2 docamant that considers razeserch evidence and makes policy

recommendeticns to tne ministsr of Higher Educatlan, elther gensrlly towaids
etudent funding at a natlonal level, of wih rege s B 8 paricular fund g ingfrumert
or type of studant.

Source of data = WANCOM appraved o gy aiisary oriefs culputs of measmch conducted for
the panioc (querery), ncluding mesting documenta, supply rhain coownenks,
ghc.

» 4 Policy Eris’s sgonoved by MARGOM.
b = »  Aporoves WANCIRA minutes
) R TN Flmip e Cord he rurben of pelicy sriefs producsd end spproved
s e ik
Aficatl

LR 2 A v MANGCM sporoved policy sdviecry brisfe ououis of resesch sonducied Tor
the period {cueterly]. induding mesting decurerds, supply ot an documents,
efte;.

» 4 Policy briafa approwved By MARKCOR,
Lo Lw A MANGOIR rhinudes |

Azsumptions Boallakillly of $1aff and research data to orodece reoons

Llaapgregation of kanaflciardes Termga: for youth .

Spatal transfarmation " Maone

Crlculation type Simple count |

Reporting Cycle £uertery |

Deplred peformance

Parformar-m that is higher 1hen the targelad performence

InetiEeatar Respersbdl by

M Policy end Rezearcm
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Strateqic objective G: Improve and maintain financial, perfformance management and IT governance audit

aurtrermat P 5.1 Aodit opinion of the AG5h

Means of veribeatinn

Inicakor Tie Audit opinion of the AGSA
Dehniio
=1 v The Audin Gereral Souh Afice Audit Repert
1+ Claan Audit - Ungualifiez sudit opinion with no meteral findincs.
EER T »  AGEA Audic Repor 2020021
Methed of Calculation | [
= AGEA Audit Reporl 20200
Asessment

« AGEA Sudis Feport 202004

Assumpkions Aueit acope and seliegale dasa availablz
Disagmwegation of benefiviaries Mol applicsbde

Spalial trensfermation T Hat applicakia
Calculation type Man - cumuletve o

[ Raparting Cycle C am Ll o - o

Gaslred performance

| Indiatar Rasponsihiy

PaTormargs that is higher than the amate: perfarmance

Chigf F:rancial Gfcar =

B | “upc



KPl 8.2 Status level 2 for CGICTAS achlaved

| Indicator Title Btatg lewal 2 Br CIGICTAS achisvad
Dafindticn - ' N

Third party epod on = CGICTAS (Corporete Bovemancs of
Infgrre 2ilon and Communicetion Technology Assessment Slandards; [

Thire party mpart an CEICTAS

" Boures of date

Method of Galculabion f

| Assessmant
Meamnd of variltation

Tred party meport on CGEICTAS

Third cary report on CGEICTAS

Assumptions [ Dependunton e availzhility of 127 syslems and comgssni with CEIGTAS
ﬁwmlnn o benehciarivs | Mot epplicabla —_—
" patial transhermation Nt epplicatila '
Calculation type 1 Won - cure dative
| Hn_purting Cycle Annually
: Cwaelrad performmancs | Perfpmana that is highar than the m@mm
Indicatar Responsibility G Fif InfarT stion 20 cer =i

6E|Faze



KFI 6.3 Bageling leyel of maturty with respect to Cyber Securlty

| Indfcatar THie Bagalng lsvel of meturity with respecd to oybar Secunity ]
I
| Cofinidon Thiz ie a report that will be gererated by the Governs o Risk and Complianca (GRE]
Unit o the exent ke which MEFAE has progreseed lawserde its target cybsenpscurity
maiurity lewel intarma of the Federal F nancial drgensations Examination Soancil
| IFFIEC) Tamewark.
In 1srme of WEFAS, Bll domains rater o the Bueineas uncilions &no operations,
Appalicant
Infgrrrglion and Daty, Infematian Sysams. Techradogy snd 1T I~frastructune,
— ad —_—
L T Report on the levei af rmalui fy 10 eims of e Federal Financial Orgeniealons Exaninagkn
Cauncil (FFIEG]
Framesnerk as issued by the GRG nit by March 31 annusihy,
Methad of The Federal Financie: Orgenleatone Examination Councll (FFIES! FFamework wi | be uessd
Caleulalion | as 2 bask for dedern ning e rmalu by el |
Agfessment I
Nt Coyber Seourity Meturby Aaeaszarant Report
vanficatien
| AssumpHons | The GRC unitw | elther have 1he akilla In he. e 19 perform thie asseesment, o source the |
. | aulils extemaly,
Dlzaggragation of | Hons i
benefiataries | — -
Epaizl trensformation M
Calculation type Mo - cumuletive 1
Reporting Gycla | Annual |
Desimd pefomanes | Higrer I
Indicator Respona bility '] Chief Information Oficar == m—

B7 | F 3
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EPf: 6.4 Qhtaln 120 9001 CertlAcation [0 ldendfled areas

i Indlcatar THIe | Dbtan |SC 8001 Certfieation Inidentrfied aeas
= | 1m0 po01: 2015 qualicy management carlificetior will be cblained Far the falkwing
depariments Qperalchs: Human Rescyce, 1IGT and Finanos.
Thee 50 Q001 20 B Ceeplifcate will B2 actieved thmveh an oxsensive sxtamel sudi
Definition procass by a megistared and acsmedited onsulart by Lioyd's Ragiater.
The: Faur dopammens:s of M5FAS such a5, Oparations, Homen Reacurses. [CT and
Fimanca will be audivsc indeperderty egeirat the 150 B001: 2015 Guallty
Manedenent Syaamn. & compllance certfcale Wi be igsued § all requimmants es
specited within the 150 2001 2015 framawork am mat.
The eerditate will be valid for 3 séridd of a2 vear o
Srource of data 50 2001: 2015 Cerificats
Method of Calculation ! 150 BOo01:2015 Certfieats abtalned
Apseasment
Means of verification | 130 800" : 2015 Cartifcaton 3
ASsumprtions I MEFAS gualizy managemert sysiem will bz implemeried

Dlanggregetlon of beneflclades | BiA

Spatial ransformation [ B,

Lalsuladion bype AT

Reporting Sycle Annuelly

Desired performance 30 %300 2015 QS Cedficxtion achieved

 Imdicaor Respanalbliigy | M BlEiness Profess Manadement and Analysls

BE|Page



Strategic objeclive T: Ta improve the arganizaetionsl culture by improving capability and amployes

engagement

KFI 71 Fercenlage of approved funded pogitions fllled per annum

" Indicater Tite Parcartage of approwes funded soaiticna Fled perannum
Bl Fillirg of approved undad wscaneiss in tarms of tha funded orga nlsatichal sinschare.
[ A funded organisazional slnucture s when t-s inetitution poetians ere planned ans
L, budgated for.
Fodiree: of dita M agiiiyed organzational slocdurs, Minubkes of the boerd indicating approval and
deta from spproved HR evetam
LS e BT Tre numerstor B the nurber of poations i e
BRI Tts denominetor is totsl numoer of fundad positors mMuilipliec by 190
IR D e P L T An approved organzationel eruzure, Minutes o the board Indicating epprava erd
| data Froen zpgrgved HIR system
Assumpticns | At purpose ormanizational structure with the recruitrnent basea on the Hght

people for the nght 1oba.
Dapaneen] or: tha gvsi skily of funded snd spproved peeitions.

Shalkal fransieraallon

Dlsaggregation of eneficiaries |

Mat applicebla

Mat appliceble — |

Indicator Responsibility

Cakulation lype Mer - GURalE i
Reporting Sycle Annually
Dealred parformance Te reech tha target I

Chlef Corporale SBerices DHoer

B |Fape



KPl: 7.2 Percentage of tralnlng nterventions implemented

Indicatar Tide " Par@ntage of tralnng Interentlons inplementan
Cefintion This i extet o which Etalt tralning intervardione are mptermentad in scooding to
the annual freining plar. The a~rvaltrainng plen helydes interventions far
[ ampleyes ralnicg in order 1o deliver against [he DIgENEZSHoN's strakeg’c ouinomes.

1 he Iriteraenlion s bezsd on aeclor skilks pignties. individusl parsanal developrient
plans and budzat eveilebiiy

I HiE L = Reraton e percentage of ralning imbersenlione molied ar accarding to the HR

TrRInlrY Plan
Kethod of Calculation f | Numemter =the number of traning eryenicons achicved i
Denominator = the txal mumber of inlensrtions planned for the yaar mutipaed by a
AkRaksment 100
o T BT : . — —_—
A T « Repart on the parcantage of Lginleg interverticrs ralled out 3wcomding to the HR
I I | Tralning Plan ———— e~ —
Assumptons Oepeadent on the HR: Treining Plan and the budget avaliagillky. Emplays=a mtend

. | trainng that have been sehedulad for.
Dlsapgregation of benshciares Targat for all employess malas end famales)

Spatial traneformatian Asdiemsing tha imbalances af the pasie.q. building a_c:ap:t:-l: stats

| Caleuration type Curative i
Reportdng Cyele — W o - - |
| Degired performance | Toreacn e wrgel o e

Indicator Reeponatblllty T Chigl Gorperate Sanvices Ofcer = = ————g" —_

M|Frage



KA 7.3 Leadership behaviour 360-degres survey Competad

| Indicator Tile . Leadarship behavizur 360-dagree eurvey
" Definlttan ) |

Thie i3 the Kadsrship behaviour 380-degee Sunmy. Leeders are defined as
ermpliyens in aelns evel 11 and sbove

Sowee of dala a oz 3 o4 I
I fpproved Leadsship | Socialiss LBG ang Educate all Complets LRG
Behevicure Charter | 3E0-ceq s ernplmysss on the 200 decaiss:
iLBC) &3 350 Ssseszment tool LEBC 360-degr=s assesnman for
CEfree ABEEISMENL | acrose the g8zessment ool of
inol. orgenlz=tion, miployess in
euwd's 11 and
[ abowa
:IIF:;':EIHT el f:;?ﬁ:ﬁ%ﬂqﬁamam REcoding oftraining  SUNVEY rep
employees Easkion:

| WMathod of Caleulatien / The numarate- & tha tots numbe: of salany lewel 11 employssa and abows where
Aprzament tha leaa=ship behaviours 280kearen suray |3 conplsied

The dencrnsor is ke total nombsge of salery s 11 amoknyee=t |

and 8bove. The numerator is divied by the detominator 100 te
= qet the percentigs _ _
Meane of verficaton - a1 I, i 1| o | |
Aftarwnd Laadershp ISl:u:ial'l'ElEh LEC ang Educat= all nmplets LB |
Behaviours Charler  260-degree EirployssE on e G- aegres [
[(LECY and J80-deqree Assessment 0ol LBS Adi-ra s asecemant far |
phasessmen: Tool. acmes tha SAE2sat Nt hoz! S0 of am playess
Minutas of MeaMcop P93 2akan Recaraing of lraining ;Eﬂﬂﬁ“la 1
apxaroval Rezord of 23500 |
ENpager=nt seamons | |
= — ____lwth employecs i urvey rEport |
I Astum pllore Dependent on the sweileblitty of infamr stich anc eoonds
| Dlsagpregation of baneficiaries | Mt spelicabls -
| Spatial ransformation Mot spplicab's - T I
Calculalon lype h0n - cumulsdlve e —— B ~1
I Reparting Cycle [ CuBarberhy )
| Desirad parl’nrrmm;;a Ta reach tha target s '
| Indlcakar Regponall | Chief C oo Servcee Oficar ——— |

MNlrzpe
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Abbreviations

AESA Auditar-General South Africe
CFC higf Finangial Cificar
I Chief Infermation Officear
K==~ Shiaf Opecations Offcar
CGICTAS Corporate Governance of Information end Communication Technalogy
Assessment Standards
DEBE Department of Basic EGucation
OHESI Cepartrnent of Higher Educetian, Science and tnocwation
EQ Exzeutive Officer B
MANCOM | Management Cammites I
FTE Full Tme Equivalent |
G sanaral Manager [
LAFSOP Loan Agreement Form / Schedule of Particulsrs |
NEA havw Bursary Agraement '
MTEF Mizdiurn Term Expenditure Framawork
 MTSF Medlum Term Strateglc Framework -
MTT Ministarial Teek Tasm
NDP Mational Development Flan |
NBEA Maw Bursary agrasment
| NEDS Mational Skills Development Strateay
NEF Mational Bkills Fund
MZFAS Mational Stdent Financiel Aid Scheme
PCHET Portfalio Committee on Higher Education and Training
FFFFA Freferential Procuramsant Policy Framework A
SARS South African Revenue Sentice
SETA Sectar Edupation end Traeining Authanty
EMART Specific, Measurable, Achievable, Realistic and Time-bound
BONA Stata af the Maticn Addrass
2RCs Student Representative Coungils
STLCEM Studlart-Centrad [Modal
TVET Technical and Vocational Educstian and Trainirg —
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